MEETING DATE:

CALL TO ORDER:

BOROUGH OF OGDENSBURG
LAND USE BOARD MINUTES

April 23, 2019

The meeting of the Ogdensburg Land Use Board was called to order
at 7:00 P.M.

PLEDGE OF ALLEGIANCE

1. OATH OF OFFICE:

Robert McGuire was sworn in by Attorney Thomas for a two-year term as an Alternate Land

Use Board Member.

2. STATEMENT OF COMPLIANCE:

3. ROLL-CALL:

The notice requirement of P.L. 1975, Chapter 231, Sections 4 and 13
have been satisfied with a schedule of all meetings together with the
time, location and agenda of same being sent to the NEW JERSEY
HERALD and the NEW JERSEY SUNDAY HERALD and posted on
the bulletin board at the Borough Hall on January 22, 20109.

Present: Armstrong, Andrews, Fierro, Fitzgibbons, Hutnick,
Kibildis, McGuire and Telischak

Absent: Hart, Honig, and Nasisi

Professionals Present: Roger Thomas, Esg. Angela Knowles, P.P.

4. APPROVAL OF MINUTES

A motion to approve the minutes of February 26, 2019 was made by John Kibildis, second
by John Fierro with Armstrong, Hutnick and Telischak also in favor. One correction will be
made on page 4. from “Reexamination” to “Redevelopment.”

S. OLD BUSINESS/NEW BUSINESS

a. Aaron Simmons, 48 Kennedy Avenue, Block 15 Lot 16 LU#19-001
Memorialization of Resolution for an Appeal of Parking for Two Family Residence

A motion to memorialize the resolution was made by Vito Telischak, second by John Fierro
with Hutnick, Kibildis and Armstrong also in favor.

6. CHAIRMAN’S AGENDA

a. Invoice Tracking Report — Chairman Armstrong stated that the Bills and Voucher
tracking is excellent and tracks our budget. When asked what the budget amount for this
year is, Mayor Hutnick said it is $10,000.
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7.

FUTURE PROJECTS

a. Chairman Armstrong recommended that the Secretary keep a log of all the OPRA

Requests.
Economic Development

Planner Knowles remarked that a good way to access what is needed in the town is to
survey business owners and visitors to what kinds of things they would actually like to
see in the Business District. Along with that would be a public workshop for the whole
community as a visioning session to also gauge what they would like to see in town,
what kind of places they would like to shop at and that would go along with the survey
for businesses to find out what actually would be viable here in terms of the tourism
industry, etc.

Also, together with that would be a matter of aesthetics and there is a Property
Maintenance Ordinance. Guidelines could be added to let owners know what is
expected of them especially in the Business District which could be delineated in the
survey. The Borough would be identifying which part of the Main Street in the Business
District is important to getting people to come here. So a couple of things there:
Delineating the district, doing the survey, a visioning session, programs to gain
community input and then a fagade improvement program to go along with the property
maintenance ordinance. So beyond that after you have your survey and you have a sense
of what people want here, is to do an actual recruitment strategy. How you would
actually get the businesses to come here which would involve marketing plans. That is
not something Planner Knowles would do but she has contacts with marketing
professionals who work with small towns and do the advertising, marketing, etc.

In the Reexamination Report, we identified some goals and objectives so we don’t need
to go over those again but it would be useful to kind of get a vision statement for the
area.

A brief discussion followed regarding the budget for the projects we want to accomplish.
Mr. Fierro stated that the Board needs to show the Council some accomplishments
before we request funding for Phase Il. Planner Knowles said that step one (1) would
entail listing all of the properties on Main Street including their acreage, square footage,
zoning, permitted uses, etc. Then we could establish the Town Center District whether it
becomes a new zone or an overlay. We can then recruit businesses to fit into those
properties.
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Discussion continued regarding the Main Street area. Mr. Kibildis pointed out that
several properties are being renovated and we did the Streetscape Project. He suggested
having the business owners meet with the Mayor and the Land Use Board to encourage
them to improve their properties. Mayor Hutnick stated that the Code Enforcement
Officer has started to notify owners via the Property Maintenance Notices of violations
which need attention such as repairs, replacement, etc.

Attorney Thomas said that there is a consensus that Phase | will include a survey, a
check on the ordinance to assure that residences on the first floor are prohibitive in the
business area and to review and recommend parking solutions. Planner Knowles will
give a breakdown and the cost.

Mr. Fitzgibbons asked if it would be possible to utilize the lot next to the Beierle
building as a temporary parking lot. The parking lot could be accessed from Kennedy
Avenue which is currently blocked by debris. Members discussed the available parking
at the Elementary School and the Firehouse.

Planner Knowles stated that the Highlands Council will be embarking on a multi-year
process to do an Economic Development Plan for the entire region. They have a
Technical Advisory Committee that they are forming which includes the Chamber of
Commerce, etc. Chairman Armstrong suggested that Planner Knowles include possible
resources available such as the Highlands.

BILLS/VOUCHERS

A motion to approve the following bills and vouchers was made by Patrick Fitzgibbons,
second by John Fierro with Armstrong, Hutnick, Kibildis, Telischak, Andrews and McGuire
also in favor.

Dated 3/7/19 from Van Cleef Engineering Associates re: General $218.75
Dated 3/7/19 from Van Cleef Engineering Associates re: Simmons $ 93.75
Dated 3/11/19 from Dolan & Dolan, Esgs. re: Simmons $397.65
Dated 3/11/19 from Dolan & Dolan, Esgs. re: General $203.40
Dated 4/9/19 from Van Cleef Engineering Associates re: Grater, LLC $187.50

Dated 4/9/19 from Van Cleef Engineering Associates re: Interstate Industrial $174.00

OPEN AND CLOSE TO THE PUBLIC

No members of the public were in attendance.
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10. ADJOURNMENT

A motion to adjourn was made by Chairman Armstrong with all in favor.

Blanche Stuckey Date of Approval
Land Use Board Secretary



